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ACKNOWLEDGMENT

OF COUNTRY

AND PEOPLE

State Library Victoria acknowledges the
fraditional lands of all the Victorian Aboriginal
Clans and their cultural practices and knowledge
systems.

We recognise that our collections hold traditional
cultural knowledge belonging to Indigenous
communities in Victoria and around the country.
We support communities to protect the integrity
of this information, gathered from their Ancestors
in the colonial period.

We pay our respects to Elders, past and present,
who have handed down these systems of
practice to each new generation for millennia.







Strategic Plan extension

The Library Board of Victoria has extended this Strategic Plan to 30 June 2027. The
extension provides strategic continuity while State Library Victoria develops its next
Strategic Plan. During the extension period, the Library remains committed to the
vision, mission, strategies and priorities set out in this plan, together with the updated

OUR

ASPIRATION

Our ambitious agenda reflected in
this Strategic Plan will see the State
Library globally recognised as a
major destination for stimulating
cultural experiences, a trusted
place for contemporary debates
and community-driven collecting,
and a gateway to leading-edge
digital experiences that invite
new and creative ways to use the
collection.
Our plan is built around five strategies:
to be a must-do destination, strengthen
diverse communities, become an
active voice for learning, knowledge
and culture, create a compelling
digital experience, and deliver
innovative, sustainable operations.
These five strategies will ensure that
by 2027 we will have activated the
Library as a major destination for
learning, creativity and culture.
We will be recognised as one of the
best libraries in the world. We will be
known for our incredible collections
and innovative ways of showcasing
the stories of Victorians, Our curated
program and magnificent spaces
will entice new and existing
audiences to the precinct.

We will enhance our digital
expetrience so that it parallels the
renewal of our physical buildings, to
ensure that all Victorians - wherever
they are - have equal access and

can credtively use the Library’s
collection, services and expertise.

Our plan focuses on actively
listening to the voices of our
community, ensuring that our
collecting and programming is
relevant and representative,

and genuinely reflects the diverse
life experiences of Victorians,
providing different ways for people
to connect, debate, explore ideas
and be heard.

We are committed to prioritising
the self-representation and self-
determination of Indigenous
Victorian Aboriginal communities,
and this commitment will be
woven into everything we

do. By developing strong and
enduring partnerships with these
communities, we will honour
Indigenous Victorian Aboriginal
people’s knowledge, practice,
protocols and cultural authority.

It is critical that these communities
see themselves represented in
the Library and benefit from this.
Also important is providing an
opportunity for non-Aboriginal
people to listen, learn and reflect.

We will ensure that we are efficient,
capable and sustainable, delivering
an enriched State Library to those
who come affer us.

measures identified for 2027.

«é@ MISSION

We are Victoria’s library of record, home to the State Collection,

free to access and open to all. We enrich the cultural,
educational, social and economic lives of all Victorians.
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@5 VISION

The community recognises State Library Victoria as the trusted
and dynamic cultural custodian of the rich heritage of Victoria,

ensuring access for all to:
» better understand our past
» inform our present, and

» inspire our future.

VALUES

Innovation > Collaboration > Engagement >

Excellence

>

Respect




STRATEGIES

OUR

Become a must-do destination
Goal //

The Library precinct is a vibrant hub of activity,
showcasing the collection, profiling expertise and
maximising the use of our world-class spaces.

We have inspired new audiences, visitors,
scholars and tourists to engage with the Library
through our celebrated curated programs and
deep expertise.

288
Y

Strengthen diverse communities

Goal //

Victoria’s diverse communities are strengthened
through their connection with the Library, seeing
genuine relevance and representation in our
collecting, and valuing their engagement with
our collection, exhibitions, programs and staff.
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Become an active community voice
for learning, knowledge and culture

Goal //

We are a leader in learning, knowledge and
culture. The Victorian community actively
engages with the Library as a trusted place
to explore current issues, provoking questions,
learning and debate.
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Create a compelling digital
experience

Goal //

The Library’s rich collection is accessible to
all through a compelling digital experience,
inspiring visitors to respond in creative and
thoughtful ways.

We aspire to be globally recognised as a major
destination for stimulating cultural experiences,
a trusted place for contemporary debates and
community-driven collecting, and a gateway to
leading-edge digital experiences that invite new
and creative ways to use the collection.
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Deliver innovative and sustainable
operations

Goal //

We are innovative and sustainable in delivering
the programs and services that our community
needs. Our people are central to our success.

We invest in a skilled, diverse and engaged
workforce, equipped with the right fools and
infrastructure, supported by a sustainable funding
base and additional revenue that maximises
community impact.



AMENDED TO

KEY RESULTS
30 JUNE 2027

» 1 million new visitors

» 3 million onsite visits

» 4.7 million digital engagements

» 7.7 million overall visits

» Double the share of collection
budget for diverse communities

» 3% of online sessions from
regional Victoria

» 90% visitor satisfaction in onsite

or online experience

Become a must-do
destination

» 1 million new visitors
per annum

» Q0% of visitors are satisfied with
their onsite experience

» Q0% of spaces and services
meet daily capacity targets

Strengthen diverse
communities

» Increase the number of Victorians
who agree that the Library is a
place for all Victorians

» Increase representation in
the collection of First Nations,
diverse and regional Victorian
communities by:

» Increasing the number of
collection items that represent
diverse communities

» Fundraising of at least
$150k per annum to support
and maintain collection
items that represent diverse
communities
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Become an active
community voice for
learning, knowledge
and culture

» Increase the number of Victorians
who agree that the Library
actively promotes learning,
knowledge and culture

» Maintain the number of
conversations and debates that
explore current issues

» 9in 10 program attendees feel
they learnt something or are
better informed

Create a compelling
digital experience

» 4.7 million website sessions
per annum

» 4 million digital engagements
with the collection per annum

» 3% of online user sessions
originating from regional Victoria

» Q0% of visitors are satisfied with
their online experience

Deliver innovative and
sustainable operations

» Increase staff engagement
to at least 80%

» Maintain growth in non-
government revenue

» The Library’s digital maturity
rating is at least 6 out of 10



This edition incorporates the extension
of the Strategic Plan to 30 June 2027

and related updates approved by the
Library Board of Victoria. It supersedes
the September 2022 edition.

State Library Victoria
328 Swanston Street
Melbourne VIC 3000
Australia
slvvic.gov.au
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